
Emergency Food and Shelter Program

Los Angeles Local Board

EFSP Phase 30 
Food Bank Application
Submit to: Phase30Application@unitedwayla.org 

Applications will only be accepted by email. Applications submitted by hard copy or fax will not be accepted.

	Release Date: November 21, 2011
	Due Date: January 6, 2012


www.losangelesefsp.org 

Background

The Emergency Food and Shelter National Board Program was created with a $50 million federal appropriation in 1983. The program was created by Congress to help meet the needs of hungry and homeless people throughout the United States and its territories by allocating federal funds for the provision of food and shelter. This collaborative effort between the private and public sectors has provided over $3.3 billion in Federal funds during its 26-year history.

 

The program is governed by a National Board composed of representatives of the American Red Cross; Catholic Charities, USA; United Jewish Communities; The National Council of the Churches of Christ in the U.S.A.; The Salvation Army; and United Way of America. The Board is chaired by a representative of the Federal Emergency Management Agency (FEMA). 

Objectives

The program's objectives are: 

· to allocate funds to the neediest areas, 

· to ensure fast response, 

· to foster public/private sector cooperation, 

· to ensure local decision making, and 

· to maintain minimal, but accountable, reporting. 

Eligible Programs

EFSP funding can be used to purchase food to distribute to eligible member agencies located in Los Angeles County. An applicant organization is considered a food bank if they meet all of the following criteria: 
1. the applicant organization distributes food to other non-profit service providers as compared to individual clients or; 
2. if the applicant organization distributes food to both individuals and non-profit service providers with at least 95% of the food distributed by the applicant organization must be to other non-profit service providers; 
3. the applicant organization must distribute at least 125,000 pounds of food per year to non-profit service providers in Los Angeles County; and 
4. the applicant organization should have a storage facility/warehouse. 
Application Cycle

There are 3 stages for funding consideration: 1) Full Application for Funding; 2) Bidders’ Conference; 3) Site Visits. 

	1. Full Application for Funding 

Release date 11/21/2011. Applicants must submit applications via email only. Applications must be emailed by the Executive Director or the highest-ranking staff member of the organization. Early submissions are strongly encouraged. Late applications will not be accepted; no exceptions. 

Due Date: 1/6/2012 12:00 PM (PST)

	2. Bidder’s Conference

The Bidder’s Conference is optional. As both the application and budget will be reviewed, EFSP recommends that you send a finance staff person as well as a program/administrative staff person to the conference.  There is a limit of three attendees per applicant organization. RSVP to pwright@unitedwayla.org is mandatory.
Dates: Thursday, 12/1/2011, 1:00 PM

	3. Site Visits

This applies to new and randomly selected Phase 30 grantees. Site visits and/or interviews will be conducted by EFSP Board of Directors members, EFSP staff or fellow EFSP Phase 30 grantees.

Due Date: Throughout Phase 30 Fiscal Year 


Submission Guidelines

All Inquiries should be submitted by email to: 

Elizabeth Heger, Director: eheger@unitedwayla.org
Pamela Wright, Program Associate: pwright@unitedwayla.org 

Proposals should be submitted by email only to: 

Phase30Application@unitedwayla.org
· Do not copy Elizabeth Heger or Pamela Wright. 

· Please expect a confirmation email within 24 hours after emailing your application. 

	Part I-A: Organization Information

	Organization(as incorporated):
	Organization Name

	D.B.A. (if applicable):
	D.B.A.

	Federal Employer ID
	FEIN

	DUNS Number
	DUNS


	Administrative Address:
	Mailing Address

	City, State Zip:
	City, State Zip

	

	Executive Director:
	E.D. First and Last Name

	Telephone:
	123 - 456 - 7890

	Email:
	name@email.com

	

	Contact Person:
	Contact Name

	Telephone:
	123 - 456 - 7890

	Email:
	name@email.com

	

	Website:
	www.website.org

	

	Does your organization serve as a fiscal conduit?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	If so, how many agencies using EFSP funds are you responsible for?
 
	     

	

	Target Populations:
	list target populations

	

	SPA(s) Served:

(check all that apply)
	 FORMCHECKBOX 

1
	 FORMCHECKBOX 

2
	 FORMCHECKBOX 

3
	 FORMCHECKBOX 

4
	 FORMCHECKBOX 

5
	 FORMCHECKBOX 

6
	 FORMCHECKBOX 

7
	 FORMCHECKBOX 

8


	Part I-B: Organization Information

	Did your organization receive EFSP Phase 29 funds?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	If yes, how much (total)? 
	300 character max

	Did your organization return funds? 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	If so, how much? Why?
	300 character max


	Part II: Warehouse/Storage Facility Information 

	Site Name 1:
	Site Name

	Site Address: 
	Site Address

	City, State Zip:
	City, State Zip

	Site Contact Name & Title:
	Site Contact Name, Title

	Site Phone Number:
	123 - 456 - 7890

	Site Fax Number:
	123 - 456 - 7890

	Square Feet:
	300 character max

	SPA Served

	1

 FORMCHECKBOX 

	2

 FORMCHECKBOX 

	3

 FORMCHECKBOX 

	4

 FORMCHECKBOX 

	5

 FORMCHECKBOX 

	6

 FORMCHECKBOX 

	7

 FORMCHECKBOX 

	8

 FORMCHECKBOX 


	Warehouse Specs (check all that apply)

	Freezer
Space
 FORMCHECKBOX 


	Refrigerator
Space
 FORMCHECKBOX 


	Loading Docks
 FORMCHECKBOX 


	Delivery Service
 FORMCHECKBOX 


	Volunteer Opportunities
 FORMCHECKBOX 


	
	
	
	
	


	Part III: Eligibility Questions
	Yes/No

	Is your organization a 501c (3), non-profit agencies providing food and/or shelter to homeless and low-income people?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	Will your organization charge fees from clients for EFSP-funded services?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	Will EFSP funds used to supplement only
 existing food and shelter programs?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	Does your organization practice non-discrimination and not require religious participation for the proposed EFSP funded program(s)?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	If your organization governed by a volunteer Board of Directors?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	Does your organization conduct an audit if requesting or receiving over $25,000 in EFSP funds and does comply with OMB single audit requirements
?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	I understand organizations must apply for a minimum of $5,000 per funding category. EFSP does not award grants smaller than $5,000.
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	I understand that LROs receiving $50,000 or more in EFSP funding, the National Board requires an independent annual audit
.  For LROs receiving from $25,000 to $49,999, the National Board requires an annual review
.  For newly funded LROs or LROs funded above the amount requiring an audit or review for the first time, the LRO must arrange for the audit or review of funds to coincide with the next scheduled annual audit or annual review of its financial affairs.
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	I understand EFSP funding is intended to provide for services on an ongoing basis.  The funding is not intended to be used for a singular event, special celebratory events, holiday baskets, etc.  
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	I understand my organization has the right to appeal a denied application within 5 business days of notification of denial; the Los Angeles EFSP Local Board will respond to appeal requests within 15 days of an appeal submissions via email. 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



	Part IV: Budget

	Current Organization Annual Operating Budget:
(excluding EFSP funds)
	$_____

	Funding Type %:
	__%
	 Government  

	
	__%
	 Foundation  

	
	__%
	 Corporation

	
	__%
	 Individual

	
	__%
	 Other, Specify:
	describe other funding sources

	

	Program(s) Budget(s)

Provide an organizational budget. 
	Completed

 FORMCHECKBOX 



	Part V: Warehouse/Storage Facility Inventory

	Food Item
	Percentage
	Pounds of Food

	Beverage: Soda
	     %
	      Lbs.

	Beverage: Juice
	     %
	      Lbs.

	Beverage: Water
	     %
	      Lbs.

	Beverage: Coffee & Tea
	     %
	      Lbs.

	Nutritional Aid: drinks (i.e Ensure, Boost)
	     %
	      Lbs.

	Bread/Bakery
	     %
	      Lbs.

	Grain: flour, corn meal, matzo meal
	     %
	      Lbs.

	Cereal: Hot and Cold
	     %
	      Lbs.

	Complete Meal/Entrée (box & frozen)
	     %
	      Lbs.

	Dairy Products
	     %
	      Lbs.

	Soup
	     %
	      Lbs.

	Fresh Produce: fruits and vegetables
	     %
	      Lbs.

	Fruit: canned or frozen
	     %
	      Lbs.

	Vegetables: canned or frozen
	     %
	      Lbs.

	Meat/Fish/Poultry – canned
	     %
	      Lbs.

	Meat/Fish/Poultry – frozen
	     %
	      Lbs.

	Pasta
	     %
	      Lbs.

	Rice
	     %
	      Lbs.

	Protein – non-meat: PB, Beans, Eggs
	     %
	      Lbs.

	Desserts
	     %
	      Lbs.

	Dressing: salad dressing, Spice/Condiment/Sauce
	     %
	      Lbs.

	Baby Food/Formula
	     %
	      Lbs.

	Snack Foods
	     %
	      Lbs.

	Cooking Oil
	     %
	      Lbs.

	Prepared and Perishable Food
	     %
	      Lbs.

	
	100%
	      Lbs. Total


	Part VI: Narrative Questions
· Click in each field to type requested information for each program. 

· Do not change font, margins or spacing.   

· Do not delete any supplied field.
· Narratives exceeding these guidelines will be deemed ineligible. 

	1. About Your Organization (40 points)
Describe fully your current food program and your future plans.  Include in your description the following:

A. Process for acquiring food products. 

B. Frequency of food program distributed to member agencies. 

C. Annual volume of food program 

D. Procedures for member agencies to acquire food from the food bank.

E. Amount agencies are charged to acquire food (i.e. cost per pound; if no cost per pound, monthly fee?). 

F. What percentage of your programs budget is spent for transportation? (i.e. transporting goods, picking up food, delivering food.)  

G. Description of the policies and procedures in place to ensure the quality and safety of food (acquired, stored, transported and distributed). Please include how you monitor and respond to food recalls.
H. How many employees have been certified in food handling? What is your current Health Department letter grade?
I. Describe the procedures that your Foodbank has in place in monitoring the distribution of food to your member agencies (site visits, monthly reports, tracking of target population and clients served).

	6,000 character max

	2. Resource Development (5 points)

What percentage of your agency’s total funding does EFSP funds cover? Of the EFSP funds, what percentage are actual food costs and what percentage are non-food costs?


	1,500 character max

	 3. Addressing Long Term Need / Community Involvement (25 points)
A. Describe your agency’s community outreach efforts to local, federal and state food programs, (i.e. WIC, summer food program, school breakfast, food stamp programs, etc.) 
B. Describe your agency’s future plans for program development. Include in your answer how the current recession has impacted your program and the program of your member agencies you serve.
C. Describe your agency’s efforts to ensure diversity and involve low income people in the operation of your program.  Include in your answer how feedback from current and former agencies is collected and utilized.  
D. What is your strategic plan to provide more nutritious foods? Please detail how you serve clients with specific dietary needs. 

	6,000 character max

	4. Accounting and Financial Stability (30 points)
Describe how your organization will ensure EFSP funds will be used only for their intended purposes? Include a description of the accounting procedures and staff responsible for financial management.  


	3,000 character max


	Part VIII: Attachment Checklist

· Please note all attachments must be sent electronically. Hard copies will not be accepted. 

	Attachment A: Member Agency Roster
	Yes

 FORMCHECKBOX 

	No
 FORMCHECKBOX 


	Attachment B: Local Recipient Organization Certification Form


	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	Attachment C: Appeals Policy Form
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	Attachment D: Member Agency Application Form
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 


	Attachment E: Organizational Budget
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 



	Part IX: Application Authorization

	I agree: 

	· My electronic submission of this application meets any requirement of law that an agreement be in writing or signed.

	· To the best of my knowledge, the information provided in this application is accurate and complete.

	· I am aware of the Emergency Food and Shelter Program Los Angeles Local Board’s eligibility requirements. 

	· If awarded, my organization will submit reports to the Local Board by their due date.  

	· If awarded, my organization will work with the Local Board to quickly clear up any problems related to compliance exception(s) at the end of the program. Failure of an LRO to comply with the National Board's reporting requirements will result in funds being withheld.  The Local Board or National Board may reclaim and reallocate the funds being withheld if my organization does not comply in a timely manner to compliance issues. 

	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 




� The Data Universal Numbering System, abbreviated as DUNS or D-U-N-S, is a system developed and regulated by � HYPERLINK "http://en.wikipedia.org/wiki/Dun_%26_Bradstreet" \o "Dun & Bradstreet" �Dun & Bradstreet�(D&B), that assigns a unique numeric identifier, referred to as a "DUNS number" to a single business entity. Visit � HYPERLINK "http://www.dnb.com" �www.dnb.com� to obtain or lookup your organization’s DUNS. 


� Please note: organizations serving as a fiscal conduit that receive EFSP funds must keep copies of subsidiary organizations’ Form 990 or audited financial statements on site. These documents will be reviewed during site visits. 


� The Local Board’s interpretation of supplemental is defined as the continuous operation of any program, absent EFSP funds. EFSP funds may not exceed 50% of a total program budget





� Agencies receiving over $500,000 in federal funds must comply with OMB single audit requirements.





� Audit – A formal examination of financial statements intended to assess the accuracy and thoroughness of financial records.  An independent auditor performs this procedure on a set of financial statements in order to render an opinion based on the accounting records provided.  An unqualified audit opinion states that the financial statements are in conformity with accounting principles generally accepted in the United States (GAAP).  Audits are performed according to audit standards generally accepted in the United States (GAAS).  An audit is more expensive than a review or compilation because an opinion on the accuracy of financial statements requires significantly more work than that involved in either a review or a compilation.  Under EFSP, an audit is required for any LRO receiving $50,000 or more in funding.





� Review – Accountants perform limited procedures as a basis for expressing limited assurance on financial statements.  Although not as comprehensive as an audit, a review provides more assurance than a compilation.  A review report states that:  1) the accountants do not express an opinion on the financial statements and, 2) based on their review, they are not aware of any material modifications that should be made to the financial statements.  A review is less expensive than an audit but more expensive than a compilation.  Under EFSP, a review is required for any LRO receiving from $25,000 to $49,999.





13

